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Although OC&had been the subject of much self-analysis and

also of internal examination by the IG and others during its first
decade of existence, it had not been subjected to detailed scrutiny
by independent experts from the outside. In 1956, largely upon the
recommendation of one of his Special Assistants, the DDI (Mr. Amory)
[ibrary

proposed to the DCI that a panel ofnexperts be engaged to make a
special survey of the CIA Library. Concern had been expressed,
for exaniple, regarding the alleged poor quality of selection of
material for the Library's collections and the use of the ISC for the

e ta
catalogdf of books®  #ith the approval of the DCI, there was set in
motion a far-reaching study of major proportions which, indeed, went
beyond the Library per se and became involved in virtually all aspects
of %@'enﬁ;ral Reference fervice. The "Library Consultants Report"
whiéh resulted from this survey marked a watershed in the development
of OCR and was followed by a complete change in the top management
of the Cffice. As will be seen, the report did not of itself generate
many changes of major significance in OCR organization and operation,
but it did serve as a point of departure for a thoroughgoing analysis of

bEecahn t’f‘ei e.ifiﬂﬁf&g Fop f#”'{
GCR by the new administration under the leadership of the new

25X1 Assistant Director,
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Chapter 1IV. Transition, 1957 - 1958
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1.(g1brary Consul tants) Report oa—RER;—1957
— e = N

§n discussion with the Curator of the Historical Intelligence

Collection, who was Mia _Special Assistant at the timeﬁmiggwaarwﬁggmurged to have
a special survey made of the~{IA Librigwayﬂﬁ’$§::Twof outside experts. The Curator
b

was concerned, for examglgﬁwaﬁﬁu}r Re_poor quality of selection of material for
S "

the Librarngwgo*ngzions and the use of the

Dﬁkwsﬁﬁm%ttedwthe“propvs&?*tﬁ*th@”ﬂtf'whemapgngxgﬁ o The Assistant to the DDI

25X1A(Plann1’ng), was designated Chairman of an internal CIA Library
-1&‘ l‘)dfmn:'w‘@
Survey Committee on 22 August 1956, and various components were asked to send

boopd

representatlvegéFThe Comm1tteehselected the following librarians to constitute thg\

25X1A

Df; consultants:

25X1 A

The Committee prepared

= il
25X1A terms of reference and a suggested agenda:f-er%he_eeﬁﬁﬂta'nt—s‘ | |

ORR, was appointed as escort for the consultants,
The consultants spent part of each of fifteen weeks studying the
information activities of the Library and related operations in OCR. They interviewed

' LEGIB
research analysts, conducted sample tests and presented their final report to !hé G ,
—

o1 18 Hay 1957. Candhews) s Consollants

The AD/CR pulled together 143 cemmessts from the report,''Summary

I comenigd on o FHhe tTeme v Lfntin,
of Findings Requiring Action" andﬂw;e&e—%o eacha+n—his_uaninus.£nmman:;.to tKe

4 i : S
DDI. 1In one of his memoranéak(7 June 1957)‘*60 the DDiX the AD/CR summarized
& T fo # aes sl -

his first impressioni:”The report by the Library Consultants is highly critical

of OCR, its Intelligence Subject Code, and its mechanized approach to the
. . e
(ePErspnal it rveﬁ”/?;mftir«'* P—

X SECRET ILLEGIB

2003/12/09 : CH{-RDP84-00951 R000200040001-7

Pl Fi

Approved For

£

. ——



; //

Approved For Release 2003/12/09 : dIA-RDP84-00951R000200040001-7
SEGRET
documentation problem. It recommends that we (1) cease using microfilm aperture
cards and go back to hard copy, (2) abandon the Intellofax system, and (3) expand
the Intelligence Publications Index into a monthly publication much like the
Bibliography of Agriculture which should include 'all documents, books, and
periodicals that make a substantive contribution',...The specific criticisms in
this report are very disturbing. A1l but a few are at least partly valid and,
though many serve only to underline and emphasize defects of which we were already
aware and for which we were already trying to find cures, some of them do reveal
weaknesses whose existence we did not suspect.' He offered to follow through
seriatim on the recommendations \ Cabﬂu)(/"‘/
' e,
In another memorandum,to the DDCI’\gduly 1957§# the AD/CR

requested that the Inspector General conduct a formal investigation into the
records maintained by OCR, because the AD/CR had found that the Library Consultants
had made certain statements which he '"found to be untrue or misleading.'" He was
concerned that the suspicion might arise that OCR may have tampered with the
records; the Inspector General could determine easily whether the records were valid,

o Pl
Comments feo the Consultants' Report were also supplied by OCR officials-as
A ’

appropriate.

The effect of the Consultants' Report on the Gffice of Central

Aud 1s Com e Sffrec [ wog D SSes T

Reference wiml took a long time to gaugsfeﬁisiiiﬁﬁiiu The most immediate result
was a dramatic impact on the morale of the personnel, particularly since the
AD/CR, James M. Andrews, resigned in August 1957 after having served as the
leader of OCR since 1948. One of the many side effects of the Consultants' Report,
for example, was a feeling on the part of the staff that the Report stressed the &

'S
lack of professionalism in OCR response to its service requirements, OCR believed

o SECRET
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Insert Page 13

This new leadership brought with it fresh insights from long experience
at senior levels both in management and in intelligence production. [ | 25X1
came directly from the Cffice of National Estimates, where he had served as

Assistant Director and as a member of the Board of National Estimates. He

=Y AP fi(‘/d/
had handled, for a time concurrently, the position of Executive Secretary of
1 25X1A
the Intelligence Advisory Committee. | | had served in the

Gffice of the DDI and, earlier, was identified with the Cffice of Research

and Reports (OCRR). This injection of new blood from outside OCCR—and

especially from user offices—carried with it the potential for dispelling any

parochialism which OCR may have developed over the previous decade.

Many new people became involved in studying OCR's problems and CCR

itself entered into an intensive period of leadership in information handling

in the Intelligence Community. The new AD/CR :lalso recognized 25X1
the low ebb of OCR morale; by patience, understanding and vigorous

attention to improving the image of CCR and the greater involvement of

his harassed Division Chiefs in the planning for OCR's future, he managed

in time to restore the confidence of QCR in itself.

SECRET
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FFLi ts reputation within CIA as primarily a clerical operation was an unjust one

S Qlter  Yiew /tried
and the Consultants added nothing to impreve thif\. OCR had"many times to raise

the grade level of its staff by stressing the professional knowledge and training

&wb;r*wuw adualign -
required in many of its activitiesy the—mest—recent acknowledgement of thisy

Alead gdm - & . »
waiwhﬁfhe 1956 Inspector General's survey of OCR, Wéfé‘"l Shated Fres -—
wored A GHET Md &y
The staff had centributed considerable man hours to respond to
Provid:
the requirements of the Consultants by wayef ;ﬁsatisgics, special samplings and
any ¥ cap bnbaibo,

other extra contributions. To hav%t ese misinterpreted, as later study proved,

A

A
40
helped Tower morale. A cut in the OCR personnel ceiling at the direction of
A 25X1A 1957 dids mothurg Te tmprove Wt menate . - X

the DDI from[™]also in August wesunfertunsts Cinriag—
1J

2. Changes in OCR Management

The following changes in OCR top management occurred in September

1957+

Paul A, Borel inted AD/CR, vice James M. Andrews, resigned
25X1A au orel appointe /CR, vice Jame e ,25ex1g\e

appointed DAD/CR, vice reassigned
25X1A » Vice | L

2 designated Special Assistant,ABZER instead of _sxecutivc;,,
s ‘5’; e '> | - el lotiincy wc:«.ﬂ\\"”d de
‘ﬂ .gEq Mwwffxiﬁj:&?s;gr:ﬁcant changeihng
D(/«Y'/\f:iovember 19571 ILM?&}t;%Dperations Staﬂi\és'a 'sep:’r;t‘e entity and deeertret-
ized its functions:tccf‘;th?r I(I)CR componentsé 2) fermed the Sta’;istical Division ¢¢ttue
ff‘ﬁ:?g;gn:’(pthe Statistical Branch of the Special Register am i d ay

e ———
Chief of—the—Diwisien, and 3) {cceptegjé;the transfer of the 0ffice of Training Library
25X1A -

H
with its staff of six to OCR, thus making this specialized library service an
A

=79

integral part of the Agency's over-all library facilities.

SECRET
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3. New Look at Library Consultants' Report
N

wead :

The te®% AD/CR wanted to assess for himself CIA Library operations
and the validity of the recommendations in the Céhsultants' Report. He therefore

/in November 1957
established sixteen Task Teamﬁato study and evaluate the findings of the consultants.
Other offices in the Agency cooperated in the study by contributing the services of
more than thirty of their employees as Task Team members; thirty-seven of the Team

% /0
members were OCR employees.,

Copies of the Consultants' Report were also sent to the heads of CIA
operating offices XNXEXK with whom OCR was in most immediate contact. In January
1958, the AD/CR organized this group formally into the Central Reference Advisory
Group (CRAG) to advise him on problems of mutual concern to OCR and the operating

offices, The regular membership of CRAG included the following officials: Assistant

Directors of Basic Intelligence (0BI), Research and Reports (ORR), and Scientific

ILLEGIB
| Intelligence (0S1), and the Chief, Foreign Intelligence (FI). Other operating
| components were invited to sit in on matters of direct interest to them. The AD/CR
‘ ] ",
II'I'EGIBwas the Chairman.% et

T

X 3 ]
In March 1958 the AD/CR issued a '"Status Report on OCR'* which, thou

Cin offeen
prepared primarily for OCR use, was used as one means of informing otherg of OCR
o ILLEGIR
progress and problems, and a ackground for CRAG/ ] Taostepirirres—a

,comprehens*Vﬁ‘T%Rﬁ%ng'T%e report mentioned the Task Team reviews, administrative
and operational problems and statistics through calendar year 1957, and provided
an i:%:x to OCR. The review of selected GCR programs in the report highlighted
activities such as the travel folder program, mechanical translation, radio
frequency usage and exploitation of government sources. It concluded with the

5
ADAER commentipg on the present status of intelligence documentation and on the

%

ILLEGIB
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b

Fy
the 16 Task Team Reports had been prepared for 7"

the AD/CR, who presented a Summary of the Task Team evaluations to CRAG for
information and possible future CRAG action, In his covering statement to CRAG,

the AD/CR statesL“It is almost impossible to say, but it is my guess that, over=-all,
the area of agreement between the respective findings, conclusions and recommendations
of the task teams and those of the Consultants is somewhere between 50% and 60%. In
some cases the findings were validated, but different conclusions or recommendations

were arrived at. In other cases, the findings could not be validated, but similar
Q¥ i
conclusiQns or recommendat1ons were arrived at,'"

&y T ML dyJ

in mid-May?the Library Consultants met with top OCR management and

various Task Team Chairmen to discuss their respective findings. The Library
T thib
Consultants presented an oral report to the DOT based on the discussions during theS€.
time
three-days spent with OCR,
& 42 x;?‘/f/d
on 12 June 1958 the AD/CR presented a memorandum to the DOI, subjesi+
)
Immediate Program for Implementing Recommendations of the Consultants and the Task
o -
Fﬂ Teams, requesting his approval of a program for action., Although the OCR pﬁﬂg!ﬁm pwpmmk
WWW r g gbe
' aﬁ'execut1ve act1onAextend.J beyond the scope of the Library program: and thus 1imited

7l

somewhat the freedgm of action in the Library field, the AD/CR proposed to phase

the Library programﬁas foliows:

Phase 1t the Consultants' survey and evaluations, already completed.

Phase I11: the immediate program of implementation, covering activity
_ between 1 June and 31 December 1958..Action pressmtgtnas

7 attachment_in-ouwttme—form included the followings 1)

reorganization of reference service, 2) organization of

Automation Development Group, 3)storage and retrieval,

L) modification of operational procedures, 5} publications

ved h Release 2003/12/09 : CIA- RDPSfm]‘R000200040001 -7
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Ga ?”"P‘*bﬂi~ procurement, 6)administration and 7) centralization of

information reference service.

Phase 111:longer range program, including follow-up on Phase {E,

Rertod-eorrrixd planned for 1959-1960.
== A4
The DDI approved the ae#ion»pFepesed The new administration of OCR had its sights

set and goals outlined. It also had the added burden, as the AD/CR pointed out in

the paper referred to above, of having 32 less ceiling positions than when the

Consultants made their original recommendations., Mach—Tremetret—to-be-tore;v—the-

~ Jdmportant-events-will be- “€0bsequen

th of 1958 as—ia:—as—eemeue#m*hewmewewptact*ca%w3ugge%f*ﬂﬂﬁmemunawggiﬁvomnthe

/ et WP P i IS —_

égmnundsmeimpapev“!ggh‘ a final paper, ever—thoash wr1tten in 1959 is included here
ooyt Adafe

e g

F to close out the discussion of the Library Consultants' Report and concentrate on _
i daled  ondenty Ml

the action taken, This memorandum was from the AD/CR to the DDI, 12 May 1959, Set-jeet

]
A)
Progress Report on OCR Program to Implement Recommendations of the Consultants and

amdduLowiiwﬁuqﬂ'Wbd?ﬁoﬁuna

-,
Task Teamss i zhe memorandum was for information only,, tee-meny-important
W == —

s W

s
., 0CR Changes Attributable to Consultants' x Task Team‘Findingﬁ

the
As a result of & formal program review, the June 1958 reorganization
ib

of the CIA Library included the following changes ¥

1. Reduction of personnel ceiling by 8 positions

2, Increase in average grade level from GS=7.7 to GS=B.b

3, Improved administrative and professional guidance within the

ngera;a LibrarySéfganizaiiona4—3{fuctg:§3

L, Establishment of a Staff Assistant®Fposition to provide the

 Doparty-BHrHETOIChiets; ~weve-estabitshed-gradoetly, ie=B0R
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m#‘**«—staff with documentation and technical backgrounds to follow automation deveIopments
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25X1A

/7
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CIA Librarian with support in coordinating internal library

activities, and
5, Strengthening oiureference function-under a Chief Reference

Librariaq}who also served as Division Deputy.

OV tif & ¢ b

Originally as an‘experiment by TaiE’Team No. 1 in Januar%, 1958, a

< »a»a?f;g
Composite Group was i to handleA ntellofax runs in the Reference Branch

of the g}ﬂ’LIbrary. The Group consisted of one representative each from the

Document Division (where the documents were indexed), the;@&ﬂ Library {where the

documents were filed and reference service given from theq} and from the Machine

Division (where the Inteliofax cards were filed and manipu1ated).The three persons

e complete response, because each understood

- TIhiq@les

the problems of the other in the processing line. Liﬁar, after the arrangement
niefs-of the three Divisioms=toncerned

X Y AL
=bacommernded ia- }96+“that the termlComposite Group e, discarded in favor of the

were able to give the requester a mor

had been put on a more permanent basis, the C

more appropr1ate Intellofax Reference Group &gngzgﬂ

As—will_be seen_ihrougheut- the,follouung‘pagtsg the new administration

medern ﬁ
of OCR proceeded with vigor to investigate aew techn1ques af information handling}
i ;&#(wtw¢ Ag_w H/qu

to get the intelligence communi ty interested in coord1nat1nq{programs of~this

= eu(“aumgﬁ.u Jo be ¢ mta.

nabuse, and to g.* Agency analysts more cognizant of the benefit :Z such programs;

&ﬁ/t /fépg 47"

#a/, ‘ﬁg ﬁugtt /’ g, d '1;;? w7~ The aus ‘??*"‘
/‘2 g3 iy -t 'i*‘ b8 e ?mentAOCR, for example, estabhshed a small

ideas for impro
1458

in industry and government on a systematic basis and to plan applications of new

equipment. The staff reported directly to OCR top management and was called the

Automation Development Group (ADG). An example of analyst interest in OCR problems

tems analysis of document handling in OCR from the point of view

=11

an ONE staff member.

was a limited sys

of one user,
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D1v1s1on compr1sed of tﬁe/ﬁazilie/sect1ons the var1ous OCR Reg1sters, the

(—

machine sect1on gf/&R was integrated with &_g Mach1ne Division.

S
o

5, Early OCR Interest in Computers

/g{&r’JJ/i é ‘:‘.//
The AD/CR recognized that OCR must e¥ple$evall~posthJlit1es -of

R
new equipment being developed with potential for use in information retrieval.,
prov iy A
One of the most auegt%ng JF these was the computer. He also recognized that OCR

whiele
was not the only Agency component :hat could benefit from computer applications.
e xa sl
On 22 August 3958 he forwarded a memorandum I8 to the Deputy Director, Support,

proposing that the Management $taff undertake an overall study of Agency
computer needs, includingﬁfeasibility of a Computer Center in the new bu11ding

in lieu of individual units in several parts thereof.

25X1A - 25X1A

To provide him with more practical knowledge of the use of

computers for possible application to Agency information processing programs, \6:
i mﬁ&tw Mvm 25K1A
25X1A y SAAMBAER, was sent for two years of special training at the

d in Augus;,l958
| ) 344'&@“/ Fid, :
25X1A | ‘kwas appomted S-kﬁ:ﬁ;‘ﬂi-v-!-ee—l } and, later, | |

1 r—ers Ch1ef of the Document D1v1;TSB;) bcote. s ﬁ%hwﬁ v 4 Klow

25X1A e D O ottt y"é’f"ﬁw :
The Department of Defense had contracted with the Eastman Kodak 25X1A

Company for a system of micro-photograph} fetrieval called MINICARD, OCR had been
interested in this system from the very beginning, particularly since some of the

S5X1A basic concepts were similar to those in the Intellofax Systems A MINICARD system
was delivered to GCR by [::::::jin late 1958 and a large scale testing of the

system began shortly thereafter under the guidance of the A OCQM;&L
,un\.w&\lmbu v/vu% a,wi MQW(WW(\_ <t Ch,m, WU ¢%u(% wys Cé,v MWCUR R

Al i . N}"Jﬁ‘* o T

7L #
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(Revision of pages 19-2¢}

6. other OCR Activities, 1957 - 1958

25X1A At the request of | |Ch1’ef of the

the CIA Library dispatched one of its senior members in 1957 to study

the nee?ﬂ for a station library)q‘The latter recommended that a library be established
and maintained there. On 15 February 1958 the first QCR librarian began her tour of
duty there and remained three years. Two other OCR professional personnel were sent
out on successive assignments before the need for a full-time professional librafian
ceased in 196k,

The Liaison Division was reorganized in April 1958 into a two-branch
structures a Liaison and a Collection Branch, Accordingly, the new Division was
designated the Liaison and Collection Division {LCD)}. The Liaison Branch was to
continue to maintain operational contact with other agencies. The Collection Branch,
while concentrating primarily on non-IAC sources, was performing a direct collection
activity by reporting new foreign positive intelligence available through contacts
with proféssional government employees, International conference and trade fair
coverage were also placed under this branch.ﬁu

The Graphics Register had originated photo interpretation work in
OCR on a systematic basis, both because of customer demand for this type of service
and because it h?d the experienced staff to perform it. In the early 1950s, the DCI
had requestedf?gstudy of Photo Intelligence (P1} activities be prepared by an
experienced outside consultant; he was escorted on his fact-finding tour by a GR

A
staff member. As a result of this study, a Photo Intelligence Division was establishe

22 /d
in ORR on 2 November 1952. Great impetus was given the whole program by the U-2

activities. OCR had also begun to organize a Branch in SR in 1956 ($R/X) with some
73
key IR personnel detailed to it; the Branch later became the Statistical Branch of

SR, then the separate Statistical Division. In July 1958, the Division was transferred
24
with sixty-two Eositions from OCR to the Photographic Intelligence Center (PIC).
Apgroved or Release 2003/12/09 : CIA-RDP84-00951R000200040001-7
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In addition to handling documentary materials, OCR had another
area of responsibilityéz}he collection of photographs and other graphics material
in the Graphics Register. For years the collection of photographs through the
facilities of the Foreign Service had been less than satisfactoré' because resog}ibil-
ity for field collection had been scattered among various personnel at each Foreign

Service post. In October 1958 this was rectified by the establishment of the Graphics

Coordinator Program described in the next Chapter, Furthermore, in January 1958, due

to the increase of procurement facilities for photographs and films in the

[:::]area, GR established a vouchered domestic field position and attached it
25X1Aszg

administratively to the | _ |, although under | |

oA
e e

Ouring the years 1957-58, several DCID's and NSCED's of immediate

concern to OCR were issued. Since most of these related to inter-agency matters,

OC R Suppert o 00 entie I,
they are dealt with in Chapter X, rgenec-Commun- to-hed

The organization of OCR in August 1958 is reflected on Chart #2.

Annual budget and manpower statistics are listed inxgipendix Ce

£
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6, Gther OCR Activitie#{/l957
7 25X1A

/
At the r t of
)(e equest o ,\]

the CIA Library dispatched one

[ 4
of its senior meT?érs in 1957 to study the need

0 . 25X1A
! 0 feﬁségﬁ— | Eammn
L I

" " Ry A 7/ 7 Cm«m{a_m‘{?
% library.w % - ' :

iéﬂ' ' / T " e . r""n Sk - i - y »
ali A prfe Tk (16 Fayy
thado g (1dven 2 ;?a,« . .:é | there'@‘m ( "-‘ﬂ

began HWer tour of duty

sk,
‘ﬁa{”ﬁz’
o o
The Liaison Divisign was reorganizeiNinto a two;ﬂ?anch structure:
g*‘i;§z?a Liaison Bransh and a Collection Brangh. Accordingly, the
gV
g designated the Li;;;;;\ﬁn- Collection Division (LCD)}. The Liai

ew Division was

yon Branch was to

continue to maintain operatiogal contact with P& dther agencies. Woe Collection

Branch, while concentrating pfimarily on non-IAC sources, was performing a direct
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The Graphics Rc4 ster had originated
work in OCR on a systematic hésis, because it had s
type of activity, and cusidfiers who wanted such

feama a study of photo jftelligence (P1) activi

oto interprgtation
£f experiencefl in this
rvice. ! » R aL19508
ieé“gfepared for the DCI
at his request.[ﬁFPI DifAsion was eventuall»,estabf%shed in OCR, with such
future leaders as Art fundahl and| starting things moving.
Great impetus was given the whole program/by tne U=-2 activities,” OCR had
.also begun to organize & Branch in SR i 1956(8R/)9w1’ th some key IR
personnel detqi]edh}o i t %4 _the Branch liater became the Statistical Branch
in SR, then tﬁ@fgﬁétist1 al Division, In v 1958, the Division was
transferred with sixty-two posjtions from DER) to the Photographic Intelli-
gence Center (PIC).~
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felations or for operational

f OCR had supported »for years the v'r1ous embryonic activities that

¢ ! Foqpa®]
i w led up to the systemah "'-‘-»;,;: from certa-i‘ﬁ'/?’?ms of air ,%j}
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surveillance. Contp

\ﬁf {e Stat1st1 4

6’“ ,..é_picy-t . pos1§‘rovs from OC to the Photograpmic Intelhgence Center (PIC).
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thoféughgoing analysis of CCR by the new administration under the leader-
25X1A
ship of the recently appointed Assistant Director, 25X1

The Assistant to the DDI (P‘lanning),| | was designated

Chairman of an internal Cla Library Survey Committee on 22 August

1856, and various components were asked to nominate representatives.

ﬂCfQCl ‘1’89 on OF
The Committee wf‘ selected the following librarians to constitute the
A

25X1A

tard of consultants:

25X1A

25X1A

The Committes prepared terms of reference and

u suggested agenda ;3 CRR, was appointed as escort

25X1A for the consultants.

The consultants spent part of each of fifteen weeks studying the informa-
tion activities of the Library and related operations in OCR. They inter-
viewed research analysts, conducted sample tests and presented their

. , $4
final report to the DDI on 1¢ May 1957.
3 part of

The AD/CR (Andrews) pulled together 143 items fromAthe Consultants'
Report, "Summary of Findings Requiring Action" and commented on each

5
ol the items in reporting to the DDI.‘r In one of his memoranda to the DDI
(7 June 1957), the AD/CR summarized his first impressions as follows :

) #1he report by the Library Consultants is highly critical of OCR, its

/ Intelligence Subject Code, and its mechanized approach to the documentation

ekt
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oroblem. It recommends that we (1) cease using microfilm aperture cards
and go back to hard copy, (2) abandon the Intellofax System, and (3) expand
tue Intelligence Fublications Index into a monthly publication much like the
Eibliography of Agriculture which should include 'all documents, books, and
periodicals that make a substantive contribution' . . . . The specific
criticisms i this report are very disturbing. All but a few are at least
partly valid and, though mz{:;? gerve only to underline and emphas ize defects
of which we were already aware and for which we were already trying to

fing cures, some of them do reveal weaknesses whose existence we did

L e PR

not suspect.” /He 0 offered to follow through seriatim on the recommendations.
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waicn, indeed, went beyond the Library per se and became involved in

ﬂcpvw'f ot 4h }
virtually all aspects of central reference service. The #Library , '
A /

Consultants Repext” which resulted from this survey marked a water-
w157

stied in the development of OCR and was followedAby a complete change

in the top managentent of the Office. As will be seen, the report did not

of itself generate many changes of major significance in OCR organiza-

tion and operation, but it did serve as a point of departure for a
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